
Transforming Adult Social Care 
In Haringey  

• Where are we now ?

• What do we need to do next ?

• Where do we wish to be in 6 months time?
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WHERE ARE WE NOW ?

• Transforming Social Care Board & Programme Coordinating 
Group in place

•High level plan and milestones in place

•Briefings for management teams, staff and local 
organisations in progress 

• Pilot Project for People with Physical Disabilities underway 
testing the SAQ , involving service users and carers in the 

process 

• Pilot Project for people with Learning Disability just starting

having recruited ……..

• Agreed version 1 of new Access Pathway to Universal 

Preventative Services and Self Directed Support, the need for 
an Integrated Access Team & the need for income 
maximisation / fairer charging to move up the pathway **   

• Recognition that in the context of Haringey in particular the 
Self Assessment will have to be validated by a well developed 
risk assessment  

•Senior Policy Office Personalisation starts 1.12. 08 to 
develop new information, pathway, policies and procedures. 



WHAT DO WE DO NEXT ?

• Broaden the membership of the Transforming Social 
Care Board 

• Plan & Agree the budget for 09/10 to assist with the 
development of advocacy, the reconfiguration of 
Frameworki, the process of consultation and external 

challenge & the development of the Access Team 

• Develop & implement the Integrated Access Team & 
relate this to corporate changes in customer relations 
management & the reconfiguration of Frameworki

• Clarify the functions of support planning and brokerage 
and decide on the relationship and staffing of these roles 

• Develop and test the RAS for Physical Disability and 
Learning Disability 

• Recruit further members of the Transformation 
Programme Team

• Focus on the need for cultural change in briefings & 
consultation tempered by reality in relation to positive 
risk taking      



Where do we need to be in 6 months time ?

• Access Team in place & reconfiguring framework 

• Version 1 of the RAS for physical disability Individual 

budgets to be in place

• Pilot project for people with physical disabilities to be 

completed and consulted on & have resolved the 

balancing act between self assessment & risk 

assessment  

• Planning roll out of self assessment and self directed 

support during 09/10 for people with physical disabilities 

• Pilot project for people with Learning Disabilities nearing 

completion 

• Developing  Commissioning for self directed support  

• Planning the implementation of the older peoples pilot 

project learning from the pilot for people with physical 

disabilities  


